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Company profiles

CITY STEEL PUBLIC COMPANY LIMITED
Sector Industrial Materials & Machinery
Stock quote “CITY”Stock quote CITY
Established August 7, 1995
Founded by Phongratanadechachai family
Paid up 300 millions bahtp
Core business Manufacturing of metal products (e.g.. storage systems & 

material handling equipments), Steel Service Center
Market Local market ~ 95 %, export ~ 5 %, p
System ISO 9001:2000
Address 88/3 moo 4, Bypass Rd., Nongmaidaeng, Muang, Chonburi, 

20000. Thailand.

Website www.citysteelpcl.com
Dividend policy Approximately 40% of net profit after tax and legal reserved



Corporate milestones

2007

19952006 Started Mark Worldwide (BOI privileged)

2003

2004

Became Public Company limited, Certified ISO 9001:2000,

Became Listed Company in SET , Paid up capital 300 Mb.

S d S l S i C

1995

2002

Certified ISO 9002:1994

Started Siam ISO Pro (BOI privileged)
Started Steel Service Center.

1995

Established as Company limited, Paid up capital 1 Mb.

Certified ISO 9002:1994



Group structures

CITY STEEL PCL.
(Registered cap. 300 Mb., paid up 

300 )cap. 300 Mb.)

Siam ISO Pro Co., Ltd. 
(Registered cap. 154 Mb.,

Mark Worldwide Co., Ltd. 
(Registered cap. 295 Mb.,

99.99%99.99%

( g p ,
paid up cap. 112 Mb.)

(Registered cap. 295 Mb.,
paid up cap. 280.20 Mb.)

As Apr As Apr 3030, , 20082008



Board of Directors

1. Mr. Wibool Phongratanadechachai CHAIRMAN

2. Mr. Komgrich Phongratanadechachai PRESIDENT & CEOg g

3. Mr. Satit Phongratanadechachai MANAGING DIRECTOR

4. Ms. Suputtra Phongratanadechachai CFO

5. Mr. Charoengpong Ongwongsakul DEPUTY MANAGING DIRECTOR

6. Mr. Manop Chivatanasoonthorn AUDIT COMMITTEE

7. Mr. Anutara Tantraporn AUDIT COMMITTEE

8. Mr. Pattarathon Thatsanasuwan AUDIT COMMITTEE



CITYCITY STEEL STEEL pcl.pcl. Customer Oriented OrganizationCustomer Oriented Organization
As AugustAs August 11,, 20072007As August As August 11, , 20072007

ลกูคา / CUSTOMER

Manufacturing of metal 
products

Supporting business : 
accounting, human capital, 
financing administration

New business expansionWorld class steel service 
center

ฝายตรวจสอบภายใน 

Internal Audit Dept.

financing, administration, 
etc.

คณะกรรมการบริหาร / Executive Board

CEO, MD, CFO, DMD, AMD

คณะกรรมการตรวจสอบ / Audit Committee

คณะกรรมการบริษัท / Board of Director

ผูถือหุน / SHAREHOLDER
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Core business

CITY STEEL Product CITY STEEL Product : Finished product ; storage system, MHE, etc.

CITY STEEL ServiceCITY STEEL Service : Semi product ; metal parts cutting parts stamping parts etcCITY STEEL ServiceCITY STEEL Service : Semi-product ; metal parts, cutting parts, stamping parts, etc. 



Key success factors

BrandBrand
ServiceService

BrandBrand

CostCost

ServiceService
ServiceService

Innovation / DesignInnovation / Design

DeliveryDelivery

CostCost
DeliveryDelivery

CostCost

QualityQualityQualityQuality

CostCost



Business process

“Our services start before we sell.”“Our services start before we sell.”

EXPORT TO:

UUSA, EUROPE, UK, JAPAN, 
SOUTH KOREA, AUSTRALIA, 
NEW ZEALAND, SINGAPORE, 

MALAYSIA, UAE (DUBAI), 
BANGLADESH BURMABANGLADESH, BURMA, 

INDONESIA, PHILIPPINES, 
VIETNAM, etc.



Production process

Metal 
Fabrication

First Class 
Steel 
Service 

- Steel : เหล็ก
- Stainless Steel

งานตัด
CUTTING

วตัถดุบิ
RAW 

MATERIAL

ดวยเครื่อง 
Hydraulic Press

งานขึ้นรปู
FORMING

งานเจาะรู
STAMPING

งานเคลือบผิว
FINISHING

งานเชื่อม
ประกอบ

FABRICATION

ดวยเครื่อง 
Hydraulic Turret

ดวยเครื่อง 
Automatic Epoxy

ดวยเครื่อง
Laser Cutting

ดวยเครื่อง 
Welding Robot

Storage 
System & 
Material Stainless Steel 

: สเตนเลส
- Aluminium 

: อลมูิเนียม
-  อื่น ๆ

Hydraulic Press 
Break , 
Hydraulic 3 Roll 
Plate Bending 
Machine, 
Hydraulic Deep 
Draw Press

Hydraulic Turret 
Punch Press, 
Single Crank 
Power Press

Automatic Epoxy 
Powder Coating 
Line

Laser Cutting 
Machine, 
Hydraulic Swing 
Beam Shear, 
Automatic Band 
Saw

Welding Robot,
Welding Equipment 
ทั้งระบบ TIG, MIG, 
MAG

ate a
Handling 
Equipment

OthOther 
Product

“Customized product with our own design, no finished“Customized product with our own design, no finished
d t i t kd t i t k ld f hi d d t i i t ”ld f hi d d t i i t ”products in our stock products in our stock –– no old fashioned product in inventory”no old fashioned product in inventory”



Production capacity

ASSET Production
capacity

Utilization
Q3 2550/2551

Office & Factory 14,000 tons / year ~ 60 %

Steel Service Center 2,000 tons / year ~ 90 %

Offi
Sold machines

Office
to CITY 

-

Office & Factory 9 000 tons / year 50 70%Office & Factory 9,000 tons / year 50 - 70%



Company revenues

CITYCITY

1010

Import
QualityQuality 1010

CITY positioningCITY positioning

Local

55

00

Small

493.10 497.81 502.90

500

600

00 55 1010 ValuableValuable

279.14
300

400

500

0 00 0 00 20.29 24.94 36.95

91.41
122.52 138.48

100

200

0.00 0.00

0
2538/2539 2540/2541 2542/2543 2544/2545 2546/2547 2548/2549 2550/2551

“Competitive price = cost + margin”“Competitive price = cost + margin” Future goalsFuture goals
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Financial Highlight

Profitability RatioProfitability RatioProfitability RatioProfitability Ratio

28.88%
33.06%

33.87%36.46%

18.66%
23.25%

25.50%
27.43%

10.20%

1.71%

Gross Profit Margin

Net Profit Margin

2004 2005 2006 2007 Q3-2008



Financial Highlight

Efficiency Ratio & Financial Policy RatioEfficiency Ratio & Financial Policy Ratioy yy y

66.17
ROE

ROA

D/E

27 6

43.54

D/E

27.6

17.14
10.3716.25

24.34

5.46 9.852.64
0.040.070.36 0.040.76

2004 2005 2006 2007 Q3-2008



Financial Highlight

Total Asset = Total Liabilities + Total EquityTotal Asset = Total Liabilities + Total Equityq yq y

765.21 779.28

674.03
751.18

Total Asset
Total Liabilities
Total Equity

252.24

369.07
647.86

751.18
716.34

115.46

97.02
26.17 48.88 28.09

272.05

136.78

2004 2005 2006 2007 Q3 20082004 2005 2006 2007 Q3-2008



Financial structure

April 2008 (Q3 / 2007 – 2008)July 2007 (year ended 2006 – 2007) p ( )y (y )

Current Liabilities
1.80%Current Liabilities

Paid-Up Capital
19.25%Current Asset

30.15%

Current Liabilities
3.19%

Paid-Up Capital
19.60%Current Asset

28.81%

Non-Current Asset
19.85% Other

9 73%

Retained Earnings
19.22%Retained Earnings

17.35%

Other
9 86%

Non-Current Asset
21.19%

9.73%9.86%

Asset = 765.21 MB
Liabilities = 48.87 MB
Equity = 716.33 MB

D/E = 0 07

Asset = 779.27 MB
Liabilities = 28.09 MB
Equity = 751.18 MB

D/E = 0 04D/E  0.07
Current Ratio = 9.02

D/E  0.04
Current Ratio = 16.73
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Master Plan Master Plan 2006 2006 –– 20102010  ((5 5 years plan)years plan)

New Customer Oriented OrganizationNew Customer Oriented Organization
B diff tB diff t C t t iC t t iBe differentBe different Customer centricCustomer centric

RightsizingRightsizing ConvergenceConvergence

OutsourcingOutsourcing Lean managementLean management

CollaborationCollaboration Activity based costingActivity based costing



Future plans 2008 - 2010

Current SBUsCurrent SBUsCurrent SBUs.Current SBUs.
Growth 5-15 % for existing strategic business units
Steel service center expansion.Steel service center expansion.

New SBUs development.New SBUs development.pp
Merchandising (industrial equipment, and supply)
Open sales office in oversea market.
Joint venture or merge & acquisition.
Distribution center / fully storage system 

h fwarehouse for rent.



Why “CITY”

1. Customized product with corporate own design. (No old     p p g (
fashioned product in inventory)

2.    More varieties of product and service (One stop service)
3 Customer diversification (Over 2 000 clients over 20 industrial3.    Customer diversification (Over 2,000 clients, over 20 industrial 

sectors)
4.    Less sensitive to raw material price (Cost plus margin)
5.    High quality product (ISO 9001:2000 & High Tech Machine)
6. Innovation in product, service, and production (Lean 

management)management)
7. No bad debt (Customer screening process)
8.    Strong customer & supplier relationship (Over 12 years in 

industry)
9.    More profitability (High margin with cost reduction process)
10. Lower financial risk (D/E ratio is lower than 0.1, more10.  Lower financial risk (D/E ratio is lower than 0.1, more 

opportunities for business expansion)



CITYCITY STEELSTEELpclpclCITYCITY STEELSTEELpcl.pcl.

Q & AQ & AQ & AQ & A
THANK YOUTHANK YOU

www.citysteelpcl.comwww.citysteelpcl.com
Email: ir@wkpgroup.comEmail: ir@wkpgroup.com

y py p


